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Intraduction

This Business Plan should be read in conjunction
with the Annual Report 2008-09 published
separately.

Bexley LSCB s Business Plan covers a three
year period. It has been prepared alongside the
Children and Young People s Plan to ensure
consistency and the appropriate framework for
the work of the LSCB on Staying Safe . This

will include the measurement of the indicators
under PSA 13 Staying Safe . This is an ambitious
plan that sets out to continue the work on
safeguarding and quality & effectiveness whilst
also being the driving force to develop new ways
of working for vulnerable children across the
borough. By moving to a 3 year plan it allows

the LSCB to set out clear objectives in the rst
year with a suf cient period to ensure effective
monitoring of the impact over the subsequent

2 years. The business planning cycle allows for
new priorities to be considered at each year end.
The LSCB can only achieve its ambitions with the
commitment of its partner agencies to take the
lead in this important development work.

The Business Plan has taken into account
issues at a local and national level. In preparing
the Plan the LSCB has been mindful of the
Joint Inspector s Report on the Arrangements
to Safeguard Children and the governments
response Safeguarding the Young and
Vulnerable (Dec 08) as well as the guidance
published by the DCSF during 2008 on working
with children & young people with particular
vulnerabilities.

The Business Plan also takes into account
the learning from the Serious Case Reviews
undertaken by Bexley as well as the Ofsted
Report Learning Lessons (Dec 08) for inter-
agency work to safeguard children.

The Plan for 2009 allows for further development
of the role of the LSCB and guidance on Serious
Case Reviews following the reporting of Lord
Laming s ndings in March 2009.

The LSCB, through its Executive, will agree which
Working Groups need to be established in respect
of its priority areas, which agency will lead on the
work and the timescales for the establishment of
the Working Groups and reporting line. This will
be developed into an operational work plan to be
published by June 20009.
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Part 1: 720 \
Strategic Priorities

The priorities for this plan are based on the
strategic priorities set out below. These priorities
will be monitored annually. The Business Planning
allows for other work to be added in at the annual
review if speci c issues have been identi ed
during that year.

The LSCB will use the performance management
programme being introduced to the Council,
Performance Plus. This will allow for the LSCB to
develop a book within the programme for LSCB
data on those areas that have been prioritised.
This will be rolled out in the rst 6 months of the
2009-10 reporting year.

The strategic aims focus on 3 key areas:

Making Communities Safer for Children,
Young People and their Families

Ensuring Organisations working with
Children & Young People Provide a Safe
Environment and are able to Adequately
Safeguard Children & Young People
Achieving Meaningful Engagement with
Children & Young People in the work of the
LSCB

For this Plan the priorities have been placed
under 2 of the levels of safeguarding as outlined
in the Staying Safe Action Plan (2008) with these
aims at the heart of the work of the LSCB




1. Responsive

Safeguarding

Responsive Safeguarding concerns those children
who are at signi cant risk of harm and those who
have suffered harm, therefore this section focuses
on the Child Protection aspects of safeguarding.

Unfortunately, no matter what we do, there will
always be some children and young people who
suffer harm. We need to respond quickly and
appropriately when this happens - supporting
children and dealing with those who harm them.
Staying Safe Action Plan 2008

Bexley has been awarded 4 Outstanding

for Staying Safe by the Annual Performance
Assessment. However we are not complacent
and the LSCB will continue to review and
enhance safeguarding practice to ensure services
to children remain graded as outstanding. The
LSCB, through monitoring of National and
Statistical Neighbour data alongside Bexley
performance, has noted differences in rates of
children subject to a Child Protection Plan, the
story behind this disparity will be explored as part
of this Plan.

Learning from the Serious Case Reviews
undertaken by Bexley provides a focus for our
work in key areas of safeguarding:
Parental vulnerability particularly in respect of
mental illness
Safeguarding in universal services and the
early identi cation of risk
Presentation of children at A&E under 3 years
with fractures.

The Outcome Based Accountability model

has been applied to the child protection work

in Bexley and the story behind the issues

identi ed has been explored through multi-
agency workshops. The workshops agreed the
LSCB has to consider how well children are
safeguarded, how thresholds are applied and that
children and their families are able to access both

assessments and services at the level appropriate
to their needs. In using this approach there is an
attempt to go beyond the quantitative approach
to managing performance to better understand
the quality of safeguarding work across the borough.

1.1 What do we want to achieve in relation
to responsive safeguarding?

Children vulnerable to ill treatment and/or harm are
safeguarded and are able to access assessments
and services at the level appropriate to their need.

1.2 How will we do this?

Safeguarding is a priority for all agencies
working with children and adults who may

be parents or carers enhanced by good
access to LSCB multi-agency training that
includes all levels of safeguarding practice, a
shared understanding of risk for children and
information sharing

Provision of clear information on thresholds,
how they are applied and how to act to
safeguard children and promote their welfare
Developing a clear set of standards for CAFs
to ensure a holistic approach is taken to the
assessment of need and risk. This could be
achieved by the involvement of an agency

or organisation who sees the child in their
home environment, evidence that the child s
views, wishes & feelings were sought &/or the
child seen in an independent environment to
ensure that those children at risk of signi cant
harm are identi ed at an early stage. Establish
core training that is available to all those
working with children through e-learning
modules on Bexley Learning Zone to support
this process

Work to improve the identi cation and
management of lower levels of risk particularly
in respect of neglect through the CAF
standards and training as well as links with the
Parenting Strategy and provision of information
on services through the Family Information
Service



Continue the work to improve joint assessment
between adult services and those for children;
early identi cation of vulnerable parents is key
to successful child protection work. This will
include training on the early identi cation of
parental risk factors promoting an improved
shared understanding of risk and the review
and re-launch of joint protocols for working
across children s and adult services
Embedding of the use of risk assessment tools
such as the Domestic Abuse Risk Assessment
Matrix across agencies to improve the
assessment and management of risk

Ensure that the quality of social work
assessment and multi-agency intervention

for children subject to Child Protection Plans
remains at a high standard

Development of a check list for health
professionals that follows the Royal College of
Paediatricians guidance for the assessment of
young children particularly those presenting
with fractures to support the identi cation of
risk factors

Improved use of chronologies across agencies
working with children to ensure repeat
incidents are identi ed

Undertaking appropriate auditing of
safeguarding practice at different levels of
need to ensure that thresholds are applied
appropriately and the quality of assessment
and service for vulnerable children is good
LSCB auditing of partner agencies
responsibilities under Sec 11 Children Act
2004 in respect of safeguarding and promoting
the welfare of children

meet a standard ensuring that they are child
focused and address the holistic needs of
the child.
Work will be undertaken with the CAF Co-
ordinator and team to agree a set of standards
that can be embedded in the development of
the local e-CAF system and used as a basis for
audit
Use the CAF standards to measure the quality
of CAFs undertaken to establish a baseline
during 2009 with targets for improvement to be
monitored the following 2 years

1.3.2 Common Assessments (CAF) &

Social Care Initial Assessment of children
demonstrate that parental (including fathers
& partners) vulnerability through mental
health issues, substance misuse, learning
dif culties/disabilities and domestic

abuse have been fully explored & where
appropriate joint assessment with adult
workers (including voluntary sector) have
been undertaken

Assessed through practice audit with a rst
audit during 2009 to develop a baseline and
reviewed during the subsequent 2 years to
assess improvement in practice

Paper audit of universal agencies to ascertain
awareness and application of the Domestic
Abuse Risk Assessment Matrix

1.3.3 Repeat incidents of physical injuries
that are suspicious or unclear in children
under 3 years are identi ed and managed
appropriately to ensure children are

1.3 How will we measure this: safeguarded

The outline Work Plan in Appendix 1 sets out how Audit of cases coming to Child Protection

the work will be planned; a full operational work Conference and/or subject to Child Protection

plan will be published in June 2009. Plan to assess levels of repeat incidents of
physical injuries and application of thresholds.

1.3.1 Number of multi-agency Common Including the use of chronologies across all

Assessments (CAFs) to be increased that agencies working with children to ensure



repeat incidents are identi ed as well as the
identi cation of potential multiple risk factors

1.4 What else do we need to do in relation
to responsive safeguarding?

In addition to the speci c priorities identi ed
above the LSCB will also continue its work in
respect of:
Domestic Abuse - Completion of the Domestic
Abuse & Safeguarding Children strategy and
awareness campaign as well as ongoing links
with the Domestic Abuse Forum
Development of Joint Protocols for Parents
with Learning Disabilities
Speci c learning from Serious Case Reviews
Revision and re-launch of the Threshold
Guidance for access to high threshold social
care services




2. Targeted

Safeguarding

Targeted Safeguarding includes groups of children
who have additional needs that may make them
more at risk of harm and for whom targeted
policies and services are required to keep them
safe and reduce the risk of their problems
escalating so that they require higher threshold/
responsive services.

It is important that we recognise the vulnerability
of particular groups of children and target support
to help to reduce these risks. This may happen
in universal settings or within more specialist
services ..Some children may have additional
needs, beyond what would normally be provided
in a universal setting. Professionals .may use a
CAF to look at those additional needs and how
they may be met Staying Safe Action Plan 2008

Further work will be undertaken over the rst

6 months of this plan to embed the Outcomes
Based Accountability model into this work and to
set the performance measures.

2.1 What do we want to achieve?

Children with additional needs are safeguarded
and their environment and communities are safer
places for them to grow up.

2.2 What are the targeted safeguarding
priorities for Bexley Children & Young
People?

The LSCB will focus on three key areas of
development in respect of safeguarding practice
however it will also support work with other areas
of concern as outlined below.

2.2.1 Young Runaways - Children Missing
from Home or Care

The Young Runaways Action Plan was
published in 2008 by the Government and
the Revised Statutory Guidance for Local
Authorities on Children Missing from Home

or Care is currently out for consultation.
Safeguarding the Young & Vulnerable report
states that the National Indicator in respect of
young runaways will improve understanding
that LSCBs have in respect of running
patterns in their area, how this information
informs local service provision and what
procedures are in place to respond to the
needs of young runaways.

Running away should be seen as a clear sign that
something is wrong in the child or young person s
life, and that a response must be made quickly
and effectively.

Young Runaways Action Plan 2008

Bexley is committed to working to the South
London Protocol for Children who go Missing
and has robust procedures in place for those
who go missing from care. However, as
nationally, there is likely to be under-reporting
of children who go missing from home
especially those who are the most vulnerable,
those who sofa-surf and those at risk of
sexual exploitation

The LSCB will respond to the revised statutory
guidance and ensure that agency co-operation
and protocols are in place. The focus of the
work will include:

1. Development of a local inter-agency protocol
for identifying young people at risk of going
missing and those of young people who do
go missing, managing their needs including
the use of CAF to ensure appropriate support/
services are identi ed

2. Monitoring through a quarterly report to the
LSCB on numbers of young runaways noti ed
to police and follow up undertaken as part of
the LSCB performance management dataset

2.2.2 E-safety and Safeguarding in the
Digital World

The LSCB will focus on establishing a
framework for safeguarding all children in



relation to technology including cyber-bullying
The development of a multi-agency strategy
with agreed work streams

Involvement of young people in the work to
develop the strategy

Awareness campaign to dispel myths for
parents and to support them in parenting their
children so that they are able to have fun and
keep themselves safe in the digital world as
they do in their everyday life

Internet & video games are part of many young
people s lives. Enjoying the bene ts should come
hand in hand with managing risk
Kevin Brenan, Minister for Children & Families re
Byron Report Safer Children in a Digital World

2.2.3 Safeguarding Young People who
Self-harm and those who Abuse Alcohol

Previous work undertaken by the LSCB has
identi ed an increase in the numbers of young
people who present at A&E having self-harmed
There is growing concern from the agencies
including the Police that the numbers of young
people who abuse alcohol and present in A&E
in excessively intoxicated states is increasing.
There is evidence from the collection of

data under NI 39 on alcohol related hospital
admissions rates that the Bexley admission
rate for under 18 s is in the top 50% of
London boroughs. The Community Safety
Partnership has already identi ed this as a key
area of work and the LSCB will link with the
Community Safety Partnership to ensure these
young people are safeguarded

Aside from the great risks to their own health,
young binge drinkers ..pose a risk to others
and cost society billions in related problems

more work needs to be done with young people
to explore why so many young people are drinking
and more needs to be done to tackle underlying
reasons. Fairbridge Report

The focus of work will be:

1. Work with the CAF Team to develop a care
pathway approach for young people who
present at A&E either as self-harmers or
excessively intoxicated but who do not
meet the criteria for tertiary services such as
CAMHS

2. Work with the Substance Misuse services to
integrate this care pathway into their guidance

3. Link with schools, extended schools, health
and youth services in respect of awareness
campaigns and availability of support services
engaging with young people in the process

4. Use NI115 Reduce the proportion of young
people frequently using illicit drugs, alcohol
or volatile substances to monitor levels of
use and impact of the above work. This NI
is dependent on the Tell Us Survey however
the response rates may be too low to be
statistically valid.

2.3 What else do we need to do in respect
of targeted safeguarding?

In addition to the speci c priorities identi ed

above the LSCB will also continue its work in

respect of:
Safeguarding needs of disabled children &
young carers, we need to ensure that their
voice is heard in the work on participation as
well as ensuring that their needs are met
Needs of children from minority communities -
the LSCB has recognised that it has a growing
population of children & young people from the
African community. It needs to ensure that any
particular safeguarding issues are addressed.
The LSCB has been working with C&YPS to
host the Working with Black African Families
Conference in April 2009. An action plan
based on issues raised from this conference
will be developed as appropriate. The work to
strengthen links with faith groups will continue
Continue to support the work on Combating
Discrimination, Racism & Anti-bullying



3. Universal
Safeguarding

Safeguarding is also a priority in universal
services and the LSCB will continue its work to
support those working with all children across the
borough. This is achieved through the following
examples:

LSCB Training Programme is committed to
delivering the core safeguarding courses to the
children s workforce

Safeguarding in Education programme delivers
safeguarding awareness sessions to all
schools, provides quality assurance support

in respect of policies and procedures and a
consultation service for any school concerned
about a child or safeguarding issue as well as
hosting the termly CP Designated Teacher s
Forum

The Health Group run by the Designated Nurse
works with all health providers and is formally
linked to the LSCB through its Executive

Safer recruitment, safer working practices

and effective management of allegations is
promoted across all organisations working with
children & young people.
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Part 2:

Standing Work Of
The LSCB

1. Quality & Effectiveness

The Working Group will become a Standing Group
of the LSCB. The focus will be on implementing
the Quality & Effectiveness Strategic Plan. This
Group will take responsibility for ensuring the
Quiality & Effectiveness Plan and the inter-agency
practice auditing aspects of the Business Plan

is implemented, recommending actions to the
LSCB through its Executive. The Working Group
will present its work plan for the period of this
business plan to the LSCB at its June 2009 Board
meeting.

Key aspects of the work include:
Recommending outcomes and indicators to
the LSCB on the strategic priorities under
Targeted Safeguarding
Undertaking a Section 11 audit of all partner
agencies with such responsibilities to be
completed by June 2009
Undertaking Practice Audits in relation to
Responsive Safeguarding as set out in the rst
part of the Business Plan
Ensure that actions agreed in the Safeguarding
Children Action Plan are implemented and
progress monitored
Complete the Action Plan drawn up from the
LSCB Improvement & Challenge Tool, this will
also take into account any recommendations
from the Laming stock take of LSCBs
Monitoring of PSA 13 indicators through
reports from Knowledge Management on a
quarterly basis, this will be presented to the
LSCB quarterly

2. Standing Serious Case Review (SCR) Panel

This group will meet at least 4 times a year
depending on the needs of any speci ¢ SCR.
The Panel will be Independently Chaired, a Chair
will be recruited through an open process by the
LSCB.

Key tasks include:
Consider any case that may meet the criteria
for a SCR and make recommendation to the
Chair of the LSCB
Convene as a panel undertake a SCR as
required, appoint an independent Overview
Writer for each SCR and provide the necessary
independence and challenge to the process
Ensure that an Author s group is established
for each SCR
The Panel will endorse all action plans
resultant from SCRs and monitor their
implementation
Reviewing and disseminating learning from
national & London wide SCR analysis as well
as considering any other relevant research

3. Child Death Overview Panel (CDOP)

The Panel will continue to meet quarterly. In
addition to considering any unexpected deaths
that meet the threshold for evaluation the Panel
will consider any learning, ensure processes are
robust and bereavement services are meeting the
needs of bereaved families.

CDOP will also address PSA 13 in respect of
reducing the number of preventable child deaths.
It will also set its own indicators to assess the
impact of the work of the CDOP. CDOP wvill
monitor any expenditure against the allocation of
grant to the local authority and the Care Trust and
report to the LSCB.

The CDOP will report to the LSCB quarterly and
a protocol on the sharing of information between
CDOP and the LSCB will be formalised early in
the 2009-10.

4. Safer Organisations & Managing Allegations

This work will focus on preparation for the
introduction of the Independent Safeguarding



Authority; the Local Authority Designated Of cer
will lead on this work.

Any recommendations from the audit
commissioned at the end of 2008 in respect of
the process for managing allegations will be put
into an Action Plan and monitored through the
Executive of the LSCB.

Training is a key aspect of the work on ensuring
organisations provide safer environments.

5. Safeguarding in Education

The Safeguarding Children in Education Co-
ordinator leads on this work. In addition to
delivering training and providing consultation to
schools further work will continue:

To ensure all staff have accessed CP
awareness training

To encourage all designhated teachers to
access Group C training

To ensure that support is provided to all
Schools regarding issues surrounding
safeguarding

To ensure that Child Protection Policies of all
Schools have been audited

6. Participation & Engagement of Children &
Young People

The Working Group will continue to develop the
engagement of children & young people in the
work of the LSCB. Young people will be joining
the Working group in April to plan a Safeguarding
Event for young people to meet with members

of the LSCB to explore how a Junior/Shadow
LSCB can be developed as well as to consult
on speci c issues facing the work of the LSCB.
There is a commitment that young people from

a wide range of backgrounds will be included in
this work, attending the Safeguarding Event and
contributing to the development of the plans. For
those young people who chose not to be involved

in a formal process of contribution but who want
an opportunity to express their views a network
of communication and consultation is being
explored.

7. Training

Training is key to ensuring the effectiveness of
safeguarding work across the borough. The
training programme will be expanded to allow
for the development of a range of courses to
meet the widening responsibility of the LSCB. In
addition to the training delivered in the past year
in respect of the Core Programme and Specialist
Courses the following new courses are being
added to the brochure that will be published in
April 2009:

Risk Assessment - A Shared Understanding
Supervision in Safeguarding - a multi-agency
approach

Safeguarding for Senior Managers

Training for all LSCB Board members on roles
& responsibilites

Train the Trainer for internal LSCB trainers
Workshops on:

Domestic Abuse Awareness & Application of Risk
Assessment Matrix

Implementation of the Independent Safeguarding
Authority

Learning from Serious Case Reviews

Issues identi ed in the work on the priority areas.

The LSCB has to create the capacity to achieve
the expansion in training by increasing the
number of internal trainers available and by
acknowledging that the delivery of specialist
training does need the employment of outside
trainers. The budget for training for the next year
will re ect these developments.
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8. Finance and Budget

The LSCB operates a legally constituted pooled
budget. The constitution of the LSCB requires
that this budget should operate with a £20k
surplus to allow for contingencies. The LSCB did
inherit a signi cant surplus however this has
been gradually used to promote the work of the
LSCB. The additional strain, nancially, of the
requirements for independence in the serious
case review process has meant that this surplus
is now being used at a higher rate potentially
taking it below the required level.

The budget for 2009-10 has been set at a realistic
level and it demonstrates the need for the LSCB
to review its contributions from partner agencies
over the year to ensure that it is able to meet its
commitments over the remainder of the Business
Plan period. Increases in speci c areas of spend
include:

Recruitment of Independent Chair of the

Serious Case Review Panel

Allowance for the commissioning of an Overview

Writer for any SCRs in the coming year

Increase in the training budget

Commissioning of any audits that the LSCB

considers necessary

The LSCB has to be prepared nancially for any
recommendations in respect of the governance of
the LSCB that result from the Laming review and
the Loughborough University stocktake of LSCBs.



Appendix 1 LSCB Outline
Work Plan April 2009

Full operational work plan to be published in June 2009

ness WG to set a plan
for audits over the

3 year period of this
Business Plan

Objective Activity Lead Timescale | Performance Measures to
be Applied
Responsive

Safeguarding
Children 1. The Executive Board | Chair June 2009
vulnerable to to agree agency leads | of the
ill treatment for the various aspects | Executive
&/or harm are of the work to be
safeguarded and | undertaken as details |LSCB
are able to access | in the Business Plan Manager
assessments &
services at the
level appropriate
to their need.

2. Quality & Effective- Audits:

1. Use the CAF standards to
measure the quality of CAFs
undertaken to establish a of

a baseline during 2009 with
targets for improvement to be
monitored the following 2 years
2. Assessed through practice
audit, a rst audit during 2009
to develop a baseline & re-
viewed during the subsequent 2
years to assess improvement in
practice

3. Paper audit of universal
agencies to ascertain aware-
ness and application of the
Domestic Abuse Risk Assess-
ment Matrix

4. Audit of cases coming to
Child Protection Conference
&/or subject to CPP to assess
levels of repeat incidents of
physical injuries and applica-
tion of thresholds including

use of chronologies across all
agencies working with children
to ensure repeat incidents are
identi ed and the identi cation
of potential multiple risk factors

13
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Objective Activity Lead |Timescale| Performance Measures to
be Applied
Targeted
Safeguarding
Children with 1. The Executive Board | Chair June 2009 |To be agreed inthe rst6
additional needs |to agree agency leads | of the months of the development
are safeguarded | for the various aspects | Executive work (Dec 09) to be undertaken
and their of the work to be and measured in years 2 & 3 of
environment and | undertaken as details |LSCB this Plan
communities are | in the Business Plan Manager
safer places for namely:
them to grow up. | Young Runaways/
Children who go
Missing from Home
and Care E-safety
and Safeguarding in a
Digital World
Safeguarding Young
people who Self-harm
or Abuse Alcohol
Standing work
of the LSCB
Quality & Q&E WG to: Chair June 2009 | Application of measures above
Effectiveness Plan for audits over |of the
3 years of Business | Q&EWG
Plan LSCB
Work plan for its Manager | September
responsibilities 2009

as outlined in the
Business Plan
Introduce the use
of Performance
Plus for managing
performance of the
LSCB




Objective Activity Lead Timescale | Performance Measures
to be Applied
Serious Case An Independent Chair | LSCB Chair | July 2009
Review Panel to be appointed Chair of the
To meet quarterly Executive
as a standing
committee
To convene as a
Panel as required for
a speci ¢ SCR
Child Death Meet quarterly Chair of June 2009 | Preventable deaths targets to
Overview Panel Agree indicators for | CDOP be setin 2010
its own performance | Designated Internal indicators to be
& report to LSCB Dr & Nurse agreed by June 2009
Managing Preparation for LADO May 2009 Measure to be based on the
Allegation introduction of ISA recommendation of the audit
& Safer Action Plan resultant with half yearly reports to the
Organisations from audit Executive
Safeguarding in Implementation of Safeguard- Half yearly reports on :
Education work outline in the ing in % of schools receiving train-
Plan Education ing in last 2 years
Co-ordinator % who have had policy &
procedures quality assured
in past 2 years % Designated
Teachers who have accessed
C Training to increase
Participation & Inclusion of young Chair of WG | April 2009
Engagement people in the Integrated
Working group Youth July 2009
Safeguarding Event | Service April 2010

Development of
a Shadow/Junior
LSCB

15



16

Objective Activity Lead Timescale | Performance Measures
to be Applied
Training Publication of Training | LSCB April 2009 | Increase in the number of
Brochure providing Training those accessing training
a comprehensive Of cer
programme of September | Assessment of how training
training 2009 has impacted on practice
Development of an through self-report
audit tool to assess
impact of training
Finance Annual Pooled Finance April 2009
Budget to be Of cer
prepared Chair of
Quarterly monitoring | Executive
of spend against LSCB

budget

Manager




Appendix 2 LSCB Training
Business Plan 2009-10

Needs to be
Addressed

Action

How Outcome to
be Measured

Timescales

Lead Person

- to include

nalised following
publication of
Loughborough
Research on LSCBs
To cover roles &
responsibilities of
Board members,
LSCB governance
and models for
challenge

Evaluation feedback

1. | Safeguarding Chil- Introduction to Evaluations using | April 2009- | Teresa Doherty,
dren training to be Safeguarding Survey Monkey-to | March 2010 | Training Of cer
provided for statu- Group A be monitored by
tory and voluntary Group B Training Of cer
sector in Bexley. Group C Six month follow

16 Specialist Courses up of participants
Some evening/ re. how learning
weekend courses has impacted on
to be held to enable participants work
fuller participation

Course material to be

checked and updated

as necessary

2. | Learning from New course on Course evaluation | May/ Teresa Doherty,
Serious Case Risk Assessment by Survey Monkey | September/ | Training Of cer
Reviews in Bexley - a Shared Six month follow February
& Learning Understanding up of how learning
Lessons (Ofsted). New course on has impacted on
Recommendations Supervision Skills participants work
from Laming within Safeguarding
Report - multi-agency April/

approach January
One day training for

Senior Managers to

include SCRs

Series of workshops

on learning from

speci ¢ SCRs

3. | Training for Trainer to be Training to take Autumn Teresa Doherty,
LSCB Members identi ed, date to be place 2009 Training Of cer

17
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Needs to be Action How Outcome to |Timescales| Lead Person
Addressed be Measured
Engagement of Encouraging Monitoring April 2009- [ Teresa Doherty,
Faith Groups in attendance at Black attendance of March 2010 | Training Of cer
Safeguarding African families Faith Group
Agenda Conference in April representatives
Ensuring yers and at Safeguarding
training information Training
is sent to local faith Monitoring
groups evaluation/
Weekend and feedback from

evening training
to be provided
to enable fuller

Faith Groups

attendance
Raising Awareness Workshops to Evaluation April 2009 Teresa Doherty,
of Domestic Abuse be held to raise feedback from Training Of cer
and Introduction awareness and Survey Monkey
of Barnardos introduce matrix Training Of cer
Risk Assessment in addition to to feedback
Matrix specialist domestic on Barnardos

abuse training Training to LSCB

Training Of cer to and incorporate

attend Bromley s learning into

Barnardos training workshops
Training on new Workshop Workshops to be |[June July | Teresa Doherty
Independent approach-jointly prepared and held | 2009 Malcolm
Safeguarding with Safeguarding Evaluation Bainsfair
Authority to be Adults feedback via Terry Wills
provided Training Of cer to Survey Monkey

attend Train the Liaison with

Trainer for Safe managers and

Recruitment those involved in

Key personnel recruitment in all March 2009

from statutory and
voluntary sector
to be identi ed for
training

sectors to ensure
relevant personnel
have attended
training




Needs to be Action How Outcome to | Timescales | Lead Person
Addressed be Measured
Recruitment of New trainers to be Increase in agency | April 2009- | Teresa Doherty,

in-house agency
trainers to deliver
Intro and Group A,
B & C Training

identi ed

Train the Trainer
course to be
provided

New trainers to
shadow current
trainers before
delivering training
Trainers to attend
three monthly
agency trainers
meetings

trainers

Train the trainer
course to be held
New trainers to
be taken through
course materials
and Training

Of cer to arrange
shadowing-
feedback from
new trainers
Minutes of trainers
meeting to record
attendance

March 2010

Training Of cer

Training Needs
Analysis to be
done

Training Of cer to
undertake training
needs analysis
with statutory and
voluntary sector
Liaison with Social
Care re training
needs

Training Of cer
to attend London
Safeguarding
Children s Board
meetings and
Conferences to
remain abreast of
current issues

Needs analysis
to be shared with
LSCB Manager/
Executive Board

Training Of cer
to disseminate
information re
external training
to voluntary and
statutory sector

April 2009-
September
2009

Ongoing

Teresa Doherty
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Appendix 3 Financial
Statement

Appendix

Local Safeguarding Children Board
Base Budget 2009-10 before in ation

Budget £
Income
Contributions from Partners:
Children and Young People s Services 70,000
Community Safety 10,000
Bexley Care Trust 31,000
Metropolitan Police 5,000
Probation 1,000
Total Income 117,000
Expenditure
Staff Costs 87,000
Training 17,000
Events and Publicity 11,000
Serious Care Review 12,500
Commissioning 5,000
Independent Chair of LSCB 9,600
Total Expenditure 142,100
Budgeted / Projected De cit for the Year (25,100)
Projected Surplus Brought Forward from 2008-09 29,000
Non-Recurring Expenditure from the Surplus
To be determined
Projected Surplus at March 2010 3,900







